The Founder's Clarity Journal

A 21-Day Practice to Align Your Mind, Mission, and Momentum

By Debansh Das Sharma — Founder, Webverbal

4 How to Use This Journal

This is not a traditional business planner. It's a mental detox and decision-making system for
modern founders. Whether you're just starting out, feeling stuck, or scaling up — clarity will
decide your next breakthrough.

e Each day has a simple yet powerful prompt.
e Take 10-15 mins daily (morning or night) to reflect.

e Be radically honest with yourself. This is your safe space.

Consistency beats intensity. Even if some days feel dull — keep writing.

Week 1 — Pause and Reflect

Day 1: Where am | mentally and emotionally today as a founder?
What's occupying my thoughts the most?

Day 2: What’s something I’'m proud of — even if the world didn’t notice?
Reclaim your silent wins.

Day 3: What did I initially want from this startup, and why?
Go back to your root purpose.

Day 4: Who or what is draining my energy right now?
List distractions, habits, people, processes.

Day 5: What would | do differently if | started this journey today?
No shame. Just a wiser lens.



Day 6: What problem does my startup truly solve — beyond products?
Think transformation, not transaction.

Day 7: What feedback am | ignoring that | probably shouldn’t?
Real growth begins when ego ends.

Week 2 — Realign with Your Mission

Day 8: What kind of impact do | really want to create?
Legacy, not just revenue.

Day 9: Who is the one person | want to help the most with my work?
Describe their fears, hopes, lifestyle.

Day 10: What would ‘enough’ look like for me — financially and emotionally?
Draw your own finish line.

Day 11: Which startup metric do | secretly obsess over?
Is it aligned with long-term clarity?

Day 12: What if | could only do one thing for my startup this week?
Focus is your superpower.

Day 13: What does success feel like (not just look like)?
Peace, pride, flow, contribution?

Day 14: What am | avoiding — that could unlock 10x clarity or growth?
That uncomfortable call? That feedback loop?

Week 3 — Move with Momentum

Day 15: What’s my #1 energy-giving habit or ritual?
Double down on it.

Day 16: What is NOT my job anymore, but I still cling to it?
Delegates like your growth depends on it.

Day 17: How do | define ‘progress’ this week?
Redefine success on your terms.



Day 18: What’s one thing | can remove from my to-do list?
Clarity is often found in subtraction.

Day 19: Who inspires me without making me feel small?
Follow people, not hype.

Day 20: If | could speak to my 6-months-younger self, what would | say?
Wisdom from your own timeline.

Day 21: What does “building in alignment” look like for me?
Describe your dream week, team, rhythm, and mindset.

-9 Final Reflection Prompt

“If no one is watching, and nothing can fail — what would | really build?”
Write freely. No filters. Let your truth speak.

¢ From the Founder

Clarity is not a luxury — it's your founder superpower.
Use this journal as your mirror, your compass, and your anchor.

% Onwards,

Debansh Das Sharma
Founder, Webverbal
www.webverbal.com



https://www.webverbal.com
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