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THE OPERATING SYSTEM

Strategic Alignment

Clarity is not an accident; it is an architecture. Use this journal for the next 21 days to protect your
judgment from the noise of execution.

HABIT 1: THE MORNING SCRIPT

Set your intent before the world's urgent demands (Slack/Email) take over your mental bandwidth.

HABIT 2: THE 3-WORD NORTH STAR

Distill your current focus into 3 words. If an opportunity doesn't serve these words, say no.

HABIT 3: THE DECISION JOURNAL

Record the logic of your major choices. Better patterns lead to better power.

YOUR 3-WORD NORTH STAR FOR THIS CYCLE:

(WRITE HERE)
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DAILY PRACTICE

The Morning Clarity Script

1. WHAT ABSOLUTELY MATTERS TODAY? (THE ONE THING)

2. WHAT 3-HOUR BLOCK WILL CREATE THE MOST IMPACT? (DEEP WORK)

3. WHAT MUST I AVOID TODAY? (DISTRACTIONS/LOOPS)

4. CURRENT MINDSET: AM I REACTIVE OR CREATIVE?

Repeat this script daily. Direction over speed.



CRITICAL THINKING

The Decision Journal

DECISION & CONTEXT (WHAT AM I DECIDING?):

LOGIC & ASSUMPTIONS (WHAT DO I BELIEVE IS TRUE?):

ALTERNATIVE CHOICES CONSIDERED:

EXPECTED OUTCOME (IN 14 DAYS):

Log major strategic choices to identify your mental blind spots.



CALIBRATION

21-Day Habit Tracker

Day Morning Script 3-Word Focus "No" List Stillness
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Check off each completed habit. Consistency multiplies clarity.
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