WEBVERBAL - 2026 FRAMEWORK

The 2026 Bharat
Founder's Pitch
Deck Playbook

A practical, no-fluff framework for Tier-2 & Tier-3 founders

who want to raise capital without sounding like a metro pitch.

What you will get inside

e The 8-slide structure that actually works for Bharat founders

o Exact metrics investors look for from regional startups

e Language patterns that build trust instead of hype

e A pre-pitch checklist you can use before every investor meeting
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01 - THE REALITY

Why most Bharat pitch decks fail

Investors who look at Tier-2 and Tier-3 startups are not looking for
the same signals as those who fund Bangalore SaaS companies.

Yet most founders still copy Silicon Valley templates:

big TAM numbers, growth-at-all-costs language, and vague

"disruption" claims. This creates immediate distrust.

Wrong Metrics

Showing vanity numbers
instead of unit economics
and cash conversion.

The shift required:

Move from "How big can this become?" to "How real and defensible

Wrong Story

Framing the problem as
"India is huge" instead of
showing local proof.

is this business in the markets we actually operate in?"

This playbook gives you the structure to make that shift.
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Wrong Language

Using hype words that
sound like every other
deck in the inbox.
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02 - THE STRUCTURE

The 8-slide framework that works

Keep it short. Investors decide in the first 4-5 slides whether to continue.

0 Problem

Solution
Why Now
Market

Traction

Team

The Ask

One clear pain that real customers already feel and pay to solve.

What you actually sell and how it removes the pain.

Why this works in 2026 Bharat (infrastructure, behaviour, policy).

Serviceable market you can actually reach — not theoretical TAM.

Revenue, retention, unit economics, and proof of demand.

Business ModelHow money comes in, margins, and path to profitability.

Why this team can win in these specific markets.

Exact amount, use of funds, and 18-month milestones.
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03 - THE NUMBERS

Metrics that actually matter

Forget vanity metrics. Show the numbers that prove the business works.

Revenue Reality CAC Reality

Monthly / quarterly revenue What it actually costs to
with clear growth trend. acquire a paying customer.
Unit Economics Payback Period
Contribution margin per unit Months to recover CAC

or per customer (CM1/ CM2). from contribution margin.
Cash Conversion Channel Mix

How fast revenue turns into Where customers come from
actual cash in the bank. (organic, partners, paid).
Retention / Repeat Path to Profit

Do customers come back? When and how the business
Show cohort or repeat rate. becomes self-sustaining.
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04 - THELANGUAGE

How to tell the story

Avoid this language

x "We are disrupting the $X billion market"

x "India is the next China"

x "We will be the Uber of X"

x "Massive TAM / SAM / SOM" without proof

Use this language instead

"In the last 14 months, 1,840 shops in 3 districts paid us"
"Our contribution margin is 41% after logistics"

%
%
- "We recover CAC in 4.2 months through repeat orders"
%

"We are profitable in 2 of our 4 operating clusters"

Core Principle

Investors who understand Bharat want evidence of local demand,
honest unit economics, and a team that can execute without
constant capital. Show proof, not projections.
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05 - BEFORE YOU SEND

Pre-pitch checklist

Every number on the deck can be backed by a simple sheet or dashboard
Problem slide shows a pain customers already pay money to solve
Traction slide shows revenue + retention + unit economics clearly

You can explain the business model in under 60 seconds

The Ask is specific (amount + exact use of funds + milestones)

No slide has more than one main idea

Deck is maximum 10 slides (8 is better)

O 0O0O00000

You have a one-page summary ready if asked

Get discovered by the right investors

Build your free digital pitch on MyBrandPitch — the discovery layer
for Bharat founders. = mybrandpitch.com
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